[bookmark: _GoBack]South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday May 16, 2025

Present:	
		Jeffrey Szymaniak			Whitman-Hanson
		Matthew Keegan			Norwell
		Jim Lee				Braintree
		Michael Jette				Hull
		Sarah Shannon			Cohasset
		Kathryn Roberts			Hingham
		Melanie Curtin			Weymouth
		Bill Burkhead				Scituate
		Thea Stovell				Randolph
		
								
		SSEC: Michael Losche, Executive Director
			Erin Holder, Director of Student Services
			Jon Reynard-School Business Administrator


1. Acceptance of the minutes from the April, 4 2025 meeting.  A motion to approve the minutes was made by Mr. Lee and seconded by Mr. Keegan; unanimously approved. Ms. Stovell abstained from the vote as she was not at previous meeting.

1. Approval of Appointments. A motion to approve the appointments was made by Mr. Lee and seconded by Mr. Keegan; unanimously approved.

2. Quarterly Update. Mr. Losche gave an overview of the improvements done the last few months.

3. Election of Officers. Mr. Keegan nominated Mr. Szymaniak and was seconded by Mr. Burkhead to continue as the Chair, which he accepted.  Mr. Keegan nominated Mr. Sullivan and was seconded by Mr. Szymaniak to continue as Vice Chair; both nominations were unanimously approved.

4. Approval of the following policy. Reduction in Force: A motion to approve the policy was made by Mr. Keegan and seconded by Mr. Lee; unanimously approved.

5. Approval of the following Job Descriptions: Home Services Coordinator and Team Chair. A motion to approve the job descriptions was made by Mr. Keegan and seconded by Mr. Lee; unanimously approved.

6. [bookmark: _GoBack_Copy_1]School Business Manager Update: Financial Report, Budget Projection Sheet FY25, Rate Sheet and Enrollment Trends: Bank balance as of 5/8/25 was $6,334,539.68 with last year at this time being $5,758,208.36, which is a difference of about $600,000. Credit line is still at 0, which covers 3 payrolls. OPEB balance as of 4/30/25 was $1,381,172.18 with last year being $1,298,071.61. Fund balance exclusive of OPEB as of 5/12/25 was $9,291,022.75 with last year at this time being $9,775,058.76. After expenses we are projected to net over $900K. Looking to improve parking spots, which should not impact the projected net. Discussions regarding a monthly amount to be put into the OPEB fund and to continue to do this on consistent bases. Looking to declare 2 vans as surplus, with both having values between $7000-$9500.  A motion to approve making the Van inoperable was made by Mr. Keegan and seconded by Mr. Lee.; unanimously approved. A motion to approve the FY26 budget as presented was made by Mr. Keegan and seconded by Mr. Lee; unanimously approved.
	

7. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.
Matters to be considered in Executive Session:  Treasurer Evaluation and acceptance of prior Executive Session minutes.

A motion to enter Executive Session for purpose #8 and then not return to open session was made by Mr. Keegan and seconded by Ms. Lee; a roll call vote was taken, with Mr. Sullivan voting yes, Ms. Keegan voting yes, Mr. Burkhead voting yes, Mr. Lee voting yes, Ms. Stovell voting yes, Mr. Jette voting yes, Ms. Curtain voting yes, Ms. Roberts voting yes, Ms. Shannon voting yes, and Mr. Szymaniak voting yes; unanimously approve. 

A motion to leave Executive Session was made by Mr. Lee and seconded by Ms. Stovell; a roll call vote was taken, with Ms. Keegan voting yes, Mr. Burkhead voting yes, Mr. Lee voting yes, Ms. Stovell voting yes, Mr. Jette  voting yes, Ms. Curtain voting yes, Ms. Roberts voting yes, Mr. Shannon voting yes, and Mr. Szymaniak voting yes; unanimously approve. 

A motion to adjourn was made by Mr Lee and seconded by Ms. Stovell; a roll call vote was taken, with Ms. Keegan voting yes, Mr. Burkhead voting yes, Mr. Lee voting yes, Ms. Stovell voting yes, Mr. Jette voting yes, Ms. Curtain voting yes, Ms. Roberts voting yes, Ms. Shannon voting yes, and Mr. Szymaniak voting yes; unanimously approve.
