South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday September 26, 2025

Present:	
		Jeffrey Szymaniak			Whitman-Hanson
		Matthew Keegan			Norwell
		Tim MacDonald			Braintree
		John Phelan				Milton
		Sarah Shannon			Cohasset
		Kathryn Roberts			Hingham
		Melanie Curtin			Weymouth
		Thomas Raab				Scituate
		Thea Stovell				Randolph
Kevin Mulvey				Quincy
		
								
		SSEC: Michael Losche, Executive Director
			Erin Holder, Director of Student Services
			Jon Reynard-School Business Administrator


1. Acceptance of the minutes from the May 16, 2025 meeting.  A motion to approve the minutes was made by Mr. Keegan and seconded by Ms. Stovell; unanimously approved. Ms. Stovell abstained from the vote as she was not at previous meeting.

1. Approval of Appointments. A motion to approve the appointments was made by Mr. Mulvey and seconded by Mr. Keegan; unanimously approved.

2. Quarterly Update. Mr. Losche gave an overview of the improvements done the last few months.

3. Approval of the following Job Descriptions: Coordinator of School Nursing, Home Services Behavior Technician, Business Office Specialist and Technology Support/Social Media Specialist. A motion to approve the job descriptions was made by Mr. Raab and seconded by Mr. Mulvey; unanimously approved.

4. [bookmark: _GoBack_Copy_1]School Business Manager Update:  FY25 Year End Report, FY26 Financial Report, and Capital Reserve Fund:   FY25 year-end bank balance was $4,923,700.84 with FY24 year-end balance was $2,888,538.31. OPEB balance as of 6/30/2025 was $1,454,970.51 with last year being $1,332,604.66. The fund balance exclusive of OPEB as of 6/30/25 was $4,757,428.82 with last year being $4,659,655.63.  FY25 audit showed a surplus of  $1.044,000, which is due to the following contributing factors: lower than budgeted revenues and expenditures, compare to last year staffing has improved, but because there were challenges finding professional and paraprofessional staff, expenses did not reach budgeted projections, and SSEC saw higher than projected anticipated new enrollments. Bank balance as of 9/17/25 was $4,193,966.54 with last September’s meeting being $3,231,587.89.  For FY26 the credit line of $3million is still zero, but will over approximately three payrolls. Current bank balance will cover payroll and expenses through October 2025.  OPEB balance as of 8/31/25 is $1,492,063.95 with last year’s balance of $1,399,756.46.   FY26 projected revenue of $27,582.062.81, with expenses projected to be $27,530,091.64 will give a projected net of $51,971.17, which includes 4 FTE’S. We continue to pay retirees health insurance and as of 9/12/25   SSEC employed 292 staff verses 270 during the same period last year.  Currently we do not have a Capital Reserve Fund. We pay rent and do all of our upgrades to this building. The max for this account would be 4million. A motion to approve the FY25 Year-end Report, the FY26 financial Report budget and the Capital Reserve Fund was made by Mr. Raab and seconded by Ms. Stovell; unanimously approved.

5. Approval of OPEB Contribution Discussion: At last May’s meeting, we verbally discussed contributing to 20K for the month of July. There was no initial vote, which is the reason we wanted to bring it back up for discussion and a vote. OPEB looking in our minutes for a specific payment. Given the surplus projection, we suggest putting in $5,000 a month and will look to increase the amount at a later date. There needs to be a commitment, but we are not locked in. Motion to approve the Collaborative appropriated the sum of $5,000 into the Other Post-Employment Benefits liability Trust Fund (OPEB) established under General Law Chapter 32B, Section 20 was made by Mr. Keegan and seconded by Ms. Stovell; unanimously approved.
	

6. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.
Matters to be considered in Executive Session:  Treasurer Evaluation and acceptance of prior Executive Session minutes.

A motion to enter Executive Session for purpose #7 and then not return to open session was made by Mr. Mulvey and seconded by Ms. Stovell; a roll call vote was taken, with Ms. Curtin voting yes, Ms. Shannon voting yes, Mr. Keegan voting yes, Mr. Raab voting yes, Mr. Phelan voting yes, Ms. Stovell voting yes, Ms. Roberts voting yes, Mr. Szymaniak voting yes, Mr. MacDonald voting yes, and Mr. Mulvey voting yes; unanimously approve. 

A motion to leave Executive Session and adjourn was made by Ms. Stovell and seconded by Mr.. Mulvey; a roll call vote was taken, Ms. Curtin voting yes, Ms. Shannon voting yes, Mr. Keegan voting yes, Mr. Raab voting yes, Mr. Phelan voting yes, Ms. Stovell voting yes, Ms. Roberts voting yes, Mr. Szymaniak voting yes, Mr. MacDonald voting yes, and Mr. Mulvey voting yes; unanimously approve.
.
