South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday December 5, 2025

[bookmark: _Hlk218671903]Present:	Jeffrey Szymaniak			Whitman-Hanson
		Matthew Keegan			Norwell
		Tim MacDonald			Braintree
		Michael Jette				Hull
		Patrick Sullivan			Marshfield
		Thea Stovell				Randolph
Kevin Mulvey				Quincy
		
								
		SSEC: Michael Losche, Executive Director
			Erin Holder, Director of Student Services
			Jon Reynard-School Business Administrator


1. Acceptance of the minutes from the September 26, 2025 meeting.  A motion to approve the minutes was made by Ms. Stovell and seconded by Mr. Keegan; unanimously approved.

2. Acceptance of the Annual Report FY25- A motion to approve the Annual Report FY25 was made by Mr. Sullivan and seconded by Mr. Keegan; unanimously approved.

3. Approval of Appointments. A motion to approve the appointments was made by Mr. Sullivan and seconded by Mr. MacDonald; unanimously approved.

4. Quarterly Update. Mr. Losche gave an overview of the improvements across SSEC programs over the last few months. 

5. [bookmark: _heading=h.t9tfdui1emep][bookmark: _heading=h.rzxrwtw5inef]School Business Manager Update:  Bank balances as of November 24, 2025 is $3,304,846.06 million. At last December’s meeting, the balance was $2,147,879.41 million. OPEB balance as of November 24, 2025 is $1,522,180.00 million; prior year balance as of November 30, 2024 was $1,437,147.71 million. Fund balance exclusive of OPEB, as of November 24, 2025 is $6,205,538.99 million; prior year balance at last December’s meeting was $12,556,965.17 million. The credit line remains at zero, but we have a $3million credit line if needed. FY26 Enrollment SY as of 11/17/2025 287.86 FTE’s vs 293 Budgeted, off by 5.14 FTE’s. FY26 ESY (7/1/25-8/7/25) 260.22 FTE’s vs 245 Budgeted, plus 15.22 FTE’s. A motion to approve the Financial Report, Ms. Stovell and seconded by Mr. Keegan; unanimously approved. 

	

6. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.
Matters to be considered in Executive Session:  Treasurer Evaluation and acceptance of prior Executive Session minutes.

A motion to leave Executive Session and adjourn was made by Mr. Szymaniak and seconded by Mr. Jette; roll call was taken, Mr. Jette voting yes, Mr. Keegan voting yes, Ms. Stovell voting yes, Mr. Szymaniak voting yes, Mr. Sullivan voting yes, Mr. MacDonald voting yes, Mr. Mulvaney voting yes



