South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday January 23, 2026

[bookmark: _Hlk218671903]Present:	Matthew Keegan			Norwell
		Kevin Mulvey				Quincy
		Michael Jette				Hull
		Patrick Sullivan			Marshfield
		Thea Stovell				Randolph
Melanie Curtin			Weymouth
Sarah Shannon			Cohasset
Kathryn Roberts			Hingham
		
								
		SSEC: Michael Losche, Executive Director
			Jon Reynard-School Business Administrator


1. Acceptance of the minutes from the December 5, 2025 meeting.  A motion to approve the minutes was made by Mr. Mulvey and seconded by Mr. Jette; unanimously approved.

2. Appointment of a new Board Chair and Vice Chair- Mr. Keegan nominated Mr. Sullivan for Board Chair and Ms. Stovell for Vice Chair; unanimously approved.

3. Approval of Appointments. A motion to approve the appointments was made by Mr. Mulvey and seconded by Ms. Stovell; unanimously approved.

4. Approval of the 1:1 Nurse Job Description. A motion to approve the appointments was made by Mr. Keegan and seconded by Ms. Curtin; unanimously approved

5. Approval of Public Participation at Board Meetings Policy: Amendment proposal for first read. Policy will be voted on at next meeting.

6. Capital Reserve Fund update: Mr. Losche gave an update regarding the Capital Reserve Fund. Mr. Losche has presented the Capital Reserve Fund at the school committee meetings and all have been approved.  There are still two schools where he needs to present.

7. [bookmark: _heading=h.t9tfdui1emep][bookmark: _heading=h.rzxrwtw5inef]School Business Manager Update:  Bank balances as of January 15, 2026 are $4,203,301.95.  . At last January’s meeting, the balance was $4,511,670.35. OPEB balance as of December 31, 2025 was $11,564,752.24; prior year balance as of December 24, 2024 was $1,392,660.50. Fund balance exclusive of OPEB, as of January 15, 2026  is $10,426,785.67; prior year balance at last January’s meeting was $8,752,049.96. The credit line remains at zero, but we have a $3 million credit line if needed, which would cover three payrolls and expenses through February, 27, 2026.. FY26 Enrollment SY as of 1/12/26 is 287.5FTE’s vs 293 Budgeted, off by 5.5 FTE’s. FY26 ESY (7/1/25-8/7/25) 260.22 FTE’s vs 245 Budgeted, plus 15.22 FTE’s.   We received a MEGA safety grant which we used to purchase safety equipment for the Community program. A motion to approve the Financial Report was made by Mr. Keegan and seconded by Mr. Mulvey; unanimously approved. 

8. Abington Member discussion: Mr. Losche gave an update on the Abington Member Discussion.  Abington has sent 1.5 more students to the Collaborative as previous requested. As of today, Abington has 13.7 enrollments with the Collaborative. If Abington were to join the Collaborative as a member, the impact would be just over $200,000.  There has been a request that Abington come to the next Board meeting to discuss the membership further.

9. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.

[bookmark: _GoBack]Motion to not go into Executive Session was made by Mr. Mulvey and seconded by Ms. Stovell; unanimously approved Meeting adjourned at 9:30am



