South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday March 6, 2026

[bookmark: _Hlk218671903]Present:	Matthew Keegan			Norwell
		Kevin Mulvey				Quincy
		Michael Jette				Hull
		Patrick Sullivan			Marshfield
		Thea Stovell				Randolph
Melanie Curtin			Weymouth
John Marcus				Whitman-Hanson
Kathryn Roberts			Hingham
Thomas Raab				Scituate
									
		SSEC: Michael Losche, Executive Director
			Jon Reynard-School Business Administrator
			Erin Holder- Director of Student Services
			 

1. Acceptance of the minutes from the January 23, 2026 meeting.  A motion to approve the minutes was made by Mr. Jett and seconded by Mr. Mulvey; unanimously approved.

2. Approval of Appointments. A motion to approve the appointments was made by Mr. Keegan and seconded by Ms. Mr. Raab; unanimously approved.

3. Approval of the Quarterly Report. A motion to approve the Quarterly Report was made by Mr. Mulvey and seconded by Mr. Raab; unanimously approved.

4. Approval SY26-27 Calendar with Board dates: A motion to approve the SY26-27 Calendar with Board Dates was made by Mr. Sullivan and seconded by Ms. Roberts; unanimously approved.

5. Approval of the job description Supervisor of Specialized Services: A motion to approve the job description Supervisor of Specialized Services was made by Mr. Sullivan and seconded by Ms. Stovell; unanimously approved. 

6. Approval of Policy, Public Participation at Board Meeting: A motion to approve the Public Participation at Board Meeting Policy was made by Mr. Sullivan and seconded by Ms. Stovell. 

7. [bookmark: _heading=h.t9tfdui1emep]School Business Manager Update:  Bank balance as of February 26, 2026 was $3,814,144.82, which is higher than last year’s balance of $3184,467.69. Current bank balance covers payroll and expenses through April 10, 2026. OPEB balance as of February 28, 2025 was $1,636,221.17 and the prior year’s balance was $1,427,262.95. Fund balance exclusive of OPEB, as of February 28, 2026 was $7,511,226.61, with last year being $6,297,133.40 at this time.  As of February 25, 2026 we currently have 287 staff members supporting 293 actual students. The comparison to last year at this time was 277 staff members supporting 308 actual students. Rockland Trust donated $2500 for our truncated domes and Fidelity Charitable donated $10,000 to the Mini School program.   A motion to approve the Financial Report was made by Mr. Sullivan and seconded by Mr. Raab; unanimously approved. 

8. First Reading of the FY27 Budget: Proposed tuition increases; 2% member and 4% non-member increases. Another tuition change would be adding a 1:1 Nursing-LPN/RN rate of $87/$102 per hr. We are projected to have 233 students for ESY, which is down from 260 students from last year.  For the upcoming school year, we are projecting 274 students, which is lower than in years past due to many graduating students at the end of this school year. Referrals are down across the board, but the biggest areas of concern are the Quest program referrals as they have seen a significant drop over the last 5 years. 

9. Approval of the MOA Voluntary Layoff/Retirement: Mr. Losche outlined the incentive amounts and dates regarding the retirement and also stated he would have final say on whether or not the staff was able to retire, which would ultimately depend on the need of the program: Incentives:  One-time payment of $15,000 for full-time professional staff retiring and having been with the collaborative on or before 8/29/11, One-time payment of $10,000 for full-time professional staff retiring having been with the collaborative between 8/27/12 and 8/29/16, One-time payment of $5,000 for full-time professionals unit staff members who agree to resign voluntarily and have been with the collaborative on or before 8/30/21. A motion to approve the appointments was made by Mr. Sullivan and seconded by Ms. Stovell; unanimously approved.

10. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.

Matters to be considered in Executive Session:  Personal matter and Abington membership.

A motion to enter Executive Session for purpose #10 and then not return to open session was made by Mr. Sullivan and seconded by Mr. Marcus; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Keegan voting yes, Mr. Raab voting yes, Ms. Curtin voting yes, Ms. Roberts voting yes, Mr. Jett voting yes, Mr. Marcus voting yes, Mr. Mulvey voting yes, and Ms. Stovell voting yes; unanimously approve. 

A motion to leave Executive Session for purpose #10 and then not return to open session was made by Mr. Sullivan and seconded by Mr. Marcus; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Keegan voting yes, Mr. Raab voting yes, Ms. Curtin voting yes, Ms. Roberts voting yes, Mr. Jett voting yes, Mr. Marcus voting yes, Mr. Mulvey voting yes, and Ms. Stovell voting yes; unanimously approve. 
