South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday April 10, 2026

[bookmark: _Hlk218671903]Present:	Matthew Keegan			Norwell
		Kevin Mulvey				Quincy
		Michael Jette				Hull
		Patrick Sullivan			Marshfield
		Thea Stovell				Randolph
Melanie Curtin			Weymouth
John Marcus				Whitman-Hanson
Kathryn Roberts			Hingham
Thomas Raab				Scituate
John Phelan				Milton
Sarah Shannon			Cohasset
									
		SSEC: Michael Losche, Executive Director
			Jon Reynard-School Business Administrator
			Erin Holder- Director of Student Services
			 

1. Acceptance of the minutes from the March 6, 2026 meeting.  A motion to approve the minutes was made by Mr. Sullivan and seconded by Mr. Keegan; unanimously approved.

2. Approval of Appointments. A motion to approve the appointments was made by Mr. Sullivan and seconded by Ms. Curtin; unanimously approved.

3. School Business Manager Update:  Bank balance as of April 1, 2026 was $5,484,795.70, which is higher than last year’s balance of $3,156,986.79 at this time. Current bank balance covers payroll and expenses through June 5, 2026.  $3 million credit line remains unused and will cover just over three payrolls. OPEB balance as of March 31, 2026, was $1,565,286.60 and the prior year’s balance at this time was $1,403,776.00. Fund balance exclusive of OPEB, as of April 1, 2026 was $13,367,562.68, with last year being $11,888,765.92 at this time.  Current enrollments as of March 30, 2026 were 290.7 FTEs versus 293 budgeted. Historical FTE changes first day to year end: SY21; +1 FTE, SY22; +2 FTEs, SY23; +11 FTEs, SY24; -3.07FTEs, SY25; +14.97 FTEs and FY26; +1.7FTEs as of March 30, 2026.  The current referrals are as follows: Mini-7, Quest- 5 (4 and 1 STARTS), SSH-6 (3 and 3 STARTS), and Community-3 and 2 pending with start dates.   We currently have 288 staff members supporting 294 actual students. The comparison to last year at this time was 277 staff members supporting 304 actual students. The Community program received a $5,000 donation from a parent of a student that recently passed away. Community also received another $2,350 in donations for student purchases; ADA mats and the pool.  A motion to approve the Financial Report was made by Ms. Stovell and seconded by Mr. Keegan; unanimously approved. 

4. Second Reading of the FY27 Budget: Proposed tuition increases; 2% member and 4% non-member increases. Another tuition change would be adding a 1:1 Nursing-LPN/RN rate of $87/$102/hr and an AT hourly rate of $116/hr. We are projected to have 233 students for ESY, which is down from 260 students from last year.  For the upcoming school year, we are projecting 274 students, which is approximately 16 few than the current enrollment. Enrollment trends since 2021 have decreased by 19.1%. The Collaborative will decrease expenses by $1,851,500 due to eliminating 24.3 FTEs. Non personnel changes of note that will increase expenses for FY27:  rent, new audit services contract, cost of the staff contract increases and insurance increases. A motion to approve the FY27 Budget was made by Mr. Sullivan and seconded by Mr. Raab; unanimously approved.

5. Approval of the SY26-27 revised Calendar changing the PD day from March 19 to March 26: A motion to approve the SY26-27 Calendar was made by Mr. Sullivan and seconded by Ms. Roberts; unanimously approved.

6. Approval of the updated job descriptions: A motion to approve the updated job descriptions for BCBA and Reading Teacher was made by Mr. Sullivan and seconded by Ms. Raab; unanimously approved. 

7. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.

Matters to be considered in Executive Session:  Personal matters

A motion to enter Executive Session for purpose #7 and then not return to open session was made by Mr. Sullivan and seconded by Mr. Raab; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Raab voting yes, Mr. Phelan voting yes, Mr. Jette voting yes, Mr. Marcus voting yes, Mr. Keegan voting yes, Ms. Stovell voting yes, Ms. Curtin voting yes. Ms. Shannon voting yes and Ms. Roberts voting yes; unanimously approve. 

A motion to leave Executive Session for purpose #7 and then not return to open session was made by Mr. Sullivan and seconded by Mr. Raab; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Raab voting yes, Mr. Phelan voting yes, Mr. Jette voting yes, Mr. Marcus voting yes, Mr. Keegan voting yes, Ms. Stovell voting yes, Ms. Curtin voting yes. Ms. Shannon voting yes and Ms. Roberts voting yes; unanimously approve. 

