South Shore Educational Collaborative
75 Abington Street, Hingham, MA  02043

BOARD MEETING MINUTES
Friday May 15, 2026

[bookmark: _Hlk218671903]Present:	Matthew Keegan			Norwell
		Kevin Mulvey				Quincy
		Michael Jette				Hull
		Patrick Sullivan			Marshfield
		Timothy MacDonald			Braintree
John Marcus				Whitman-Hanson
Kathryn Roberts			Hingham
Thomas Raab				Scituate
John Phelan				Milton
Sarah Shannon			Cohasset
									
		SSEC: Michael Losche, Executive Director
			Jon Reynard-School Business Administrator
			Erin Holder- Director of Student Services
			 

1. Acceptance of the minutes from the April 10, 2026 meeting.  A motion to approve the minutes was made by Mr. Sullivan and seconded by Mr. Mulvey; unanimously approved.

2. Approval of Appointments. A motion to approve the appointments was made by Mr. Mulvey and seconded by Mr. Raab; unanimously approved.

3. Approval of the Quarterly Report: A motion to approve the quarterly report was made by Mr. Sullivan and seconded by Mr. Phelan; unanimously approved.

4. Approval of the revised 26-27SY Calendar: A motion to amend the 26-27SY calendar and give the staff and students Good Friday off was made by Mr. Mulvey with no second vote. A motion to approve the calendas as presented was made by Mr. Sullivan and seconded by Mr. Raab; Mr. Mulvey apposed with all other board members unanimously approving.

5. Election of Officers: Mr. Sullivan made a motion and seconded by Mr. Keegan to make Mr. Losche active chair for this vote. Mr. Losche made a motion to nominate Officers. Mr. Keegan nomination Mr. Sullivan for Board Chair; a roll call vote was taken, with Mr. Marcus voting yes, Mr. MacDonald voting yes, Mr. Keegan voting yes, Ms. Roberts voting yes, Mr. Raab voting yes, Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Phelan voting yes, Mr. Jette voting yes and Ms. Shannon voting yes; unanimously approve. Mr. Sullivan made a motion to nominate Ms. Stovell for Vice Chair. Mr. Keegan seconded; a roll call vote was taken, with Mr. Marcus voting yes, Mr. MacDonald voting yes, Mr. Keegan voting yes, Ms. Roberts voting yes, Mr. Raab voting yes, Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Phelan voting yes, Mr. Jette voting yes and Ms. Shannon voting yes; unanimously approve. Motion to pass meeting back to Mr. Sullivan was made by Mr. Keegan and seconded by Ms. Shannon; unanimously approved.

6. School Business Manager Update:  Bank balance as of May 4, 2026 was $6,372,981.96, which is higher than last year’s balance of $6,334,539.68 at this time. Current bank balance covers payroll and expenses through end of the year.  $3 million credit line remains unused and will cover just approximately three payrolls. OPEB balance as of April 30, 2026, was $1,632,845.54 and the prior year’s balance at this time was $1,381,172.18. Fund balance exclusive of OPEB, as of May 6, 2026 was $11,245,814.48 with last year being $9,291,022.75 at this time.  Monthly contribution to OPEB is $5,000. Budget projections as of May 5, 2026 were a projected net of $789,436.21 which includes paying 100% of retiree health insurance and maintaining current staffing.  The projected revenue of $900,000 more than the FY26 Board approved budget with 3 fewer projected FTE’s is due to the following: $50,000 additional 1:1 revenue, $350,000 in additional STARTS revenue, $400,000 in additional ancillary services revenue and higher non-member enrollment than originally projected.  Current enrollments as of May 4, 2026 are as follows: 292 enrolled verses 293 budgeted, 13 starts (31 total for FY26) which is five more than since last board meeting, 305 attending daily and 27 students with 1:1 paraprofessional support.  Current referrals by program: Mini-10 (7 accepted and waiting for parent acceptance or start date), Quest-1 STARTS with pending start date, SSH-5 and Community-5 and 2 with pending start dates. As of May 8, 2028 there are 280 staff members supporting 305 students with last year at this time having 280 staff members supporting 311 students. Community needs 4 Paraprofessionals and 1 Behavior Tech, SSH needs one Paraprofessional for enrollment and all other programs and fully staffed.  Fixing the pool will be more expensive than we originally thought coming in between $30,000-$40,000 in which we will request bids. Another purchase we will be making is ADA mats for $31,000.  
The Financial Policies manual has been updated with wording to the to reflect our current practices as we now have Executive director and Business Manager as two separate positions. We also updated the donation language in terms of our process.  A motion to approve the FY26 Financial Report was made by Mr. Sullivan and seconded by Mr. Phelan; unanimously approved. A motion to approve the Financial Policy update was made by Mr. Sullivan and seconded by Mr. Keegan; unanimously approved. 

7. End of the Year Surplus:  Currently the projected surplus is just under $800,000. Of that projected surplus we would like to put $375,00 into the Capital Reserve Fund and if we hit $950,000 in surplus we would add another $100,000 to that account. The Capital Reserve Fund will be used to purchase a new location down the road or update our current location. The OPEB account will continue to be funded monthly with $5,000.  A motion to approve the End of Year Surplus was made by Mr. Sullivan and seconded by Mr. Keegan; unanimously approved.

8. Donations:  The following donations have been made to SSEC; Volta Labs donated 15 electric standing desks, Dana-Farber Cancer Institute donated office and art supplies, and $1,000 was donated from Valeriy Parfenov in memory of a Community student. A motion to approve these donations was made by Mr. Sullivan and seconded by Mr. Phelan; unanimously approved.

9. DESE Audit: DESE’s audit showed we have met mostly all success indicators, but have two partial credits. The first partial has to do with the governments and leadership from the board. They suggested that the Board talks to their school committee about us using our Quarterly Report. Second partial was for effective budgeting and financial management which dates back to FY23 in which SSEC had a deficit. Rick Reino, the former Executive Director always kept the board up to date regarding the deficit. 

10. Approval of the updated job descriptions: A motion to approve the updated job descriptions for Music Therapist and Lead Teacher was made by Mr. Sullivan and seconded by Ms. Marcus; unanimously approved. 

11. Approval of the revised policy; SSEC Physical Restraint Policy and Procedures; A motion to approve the SSEC Physical Restraint Policy and Procedures was made by Mr. Sullivan and seconded by Mr. Mulvey; unanimously approved.

12. Executive Session: Chapter 39, Section 29, mandates that in order to go into Executive Session, the Collaborative Board must:
	a. Do so on a roll call vote.
	b. State purpose of Executive Session
	c. Indicate whether the body will reconvene in public session.

Matters to be considered in Executive Session:  Personal matters

A motion to enter Executive Session for purpose #12 and then not return to open session was made by Mr. Sullivan and seconded by Mr. Phelan; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Phelan voting yes, Mr. Jett voting yes, Ms. Shannon voting yes, Mr. Marcus voting yes, Mr. MacDonald voting yes, Mr. Keegan voting yes, Ms. Roberts voting yes. And Mr. Raab voting yes; unanimously approved. 

Mr. Sullivan and seconded by Mr. Phelan; a roll call vote was taken, with Mr. Sullivan voting yes, Mr. Mulvey voting yes, Mr. Raab voting yes, Mr. Phelan voting yes, Mr. Jett voting yes, Ms. Shannon voting yes, Mr. Marcus voting yes, Mr. MacDonald voting yes, Mr. Keegan voting yes, and Ms. Roberts voting yes; unanimously approved. 

